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The Complex ICT Challenge — Economics, Access and

Acceptance (EAA)

by Gerry Kennedy, Bechtel, Principal Vice-President, Telecommunications Strategy & Business Development

for the Americas

Economics, access and acceptance (EAA) are the keys to digital inclusion. Economics
require that providers earn a return on investment, but users need affordable access. Lack of
access is the primary physical cause of the digital divide. Acceptance includes cultural fac-
lors, education and the availability of appropriate content. The information society's expan-
sion must be planned and engineered by world leaders, together with business and society,
to ensure that all segments of the global society are included and no-one is left behind.

Gerry Kennedy is Bechiel's Principal Vice-President, Telecommunications Strategy & Business Development for

LEconomics, Access and
Acceptance (EAA) are the ICT
Sector’s Greatest Challenge.

Three simple words, when combined
vield a complex set of requirements for
successful global migration from Lhe
Industrial  2oth ceritury to the
Information Age of the 2i1st. The
Information and Communications
Technology (ICT) sector's ability to
achieve a global information society is
under fire. Divergent eccnomies, gener-
ally limited access to real time networks
and social disparity on a global basis, all
inhibit the emergence of a global infor-
mation society.

Technologically speaking, the global
information society knows no bound-
aries and senses no limits. It is man who
builds it and only man can inhibit its
reach. By establishing unnatural geo-
political and social boundaries, unfriend-
ly regulatory climates and given the
severe lack of physical access by those on
the other side of the digital divide, man
can slow the pace of progress.

ICT Global Challenge 2004

The global information sociely must be
physically accessible to the masses, must
be local in content and pure in its recog-
nition of social diversity. At the same
time, it must be affordable to the mass of
human citizenry. In developed countries,
the convergence of telecoms, multi-
media and data is driving the migration
to the information society at light speed.
Demand for basic communications serv-
ice in less developed countries is having a
similar effect. Suceessful development of
a global information society in response
to such demand will yield improvement
in education, health care, economic
growth and quality of life. Failure to do
so will cause increased social division,
poor health care and greater global
poverty.

A successful global information society
requires a public / private partnership,
carefully structured to enable free flow of
information across all of society’s seg-
ments. In less developed countries the
challenge is greater than in the devel-
oped world. There, Economics are more
difficult, Access is often limited or non-
existent and Acceptance musl be nur-
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tured in advance of the achievement of
other basic needs. At stake in developing
countries are improved education and
health care, social change and strong
economies. At stake in developed coun-
tries are competitive advantage and
improved quality of life.

EAA signifies a complex set of inter-min-
gled requirements and represents the
greatest challenge to the achievement of
a global information society.

Economics

The economies of a successful global
Information Society require return on
investment for producers of ICTs and
real value at affordable prices for con-
sumers. While these business principles
are basic and generally applicable to any
business, the commerce of electronically
distributing information across networks
enters previously untested areas of intel-
lectual property, anti-trust, cross horder
tariffs, taxes and fees. The business of
commercially moving information, prod-
ucts and services using unbounded,
potentially not secure, electronic media






