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Achievement Through Best Practice

Outsourcing - Your Path to Optimization

Background

Outsourcing is one the best methods of optimization of manufacturing and services costs for an enterprise. According
to WTO statistics, over 15% of global manufacturing and services are being outsourced. Businesses which ignore the
outsourcing trend will be left behind while their competitors will gain competitive advantage through the outsourcing
model.

Course Overview

AttivaCorp’s outsourcing training course was developed and adopted for European conditions jointly by AttivaCorp
and TIMING Praha and will be conducted by experienced instructors from the USA.

The training program can be conducted according to your firms wishes in: a) Czech language; b) English; c) mix of
Czech and English. For those of you who speak some or fluent English, we recommend the English class, as you will
have opportunity to practice your business communication skills in English. Class size is small, from 6 to 8 students,
so that individual attention is given to each student..

Target Audience

Our Outsourcing course is suitable for Senior Corporate Managers and enterprise owners who are responsible for
short and long term staretgic planning, services and production cost containment. It is also suitable for Financial
Managers and Chief Financial Officers.

Course Objective

The objective of this course is to bring the student to a basic understanding of the outsource model, its application
and use. At the end of the two day course the student should have the ability to assess outsourcing as a viable path
forward, and to create an effective outsourcing model for practical use.

Course Deliverables - Each student will be provided with the following:
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Intensive training in the methodology and process of Outsourcing assessment and implementation
All course material and training aids

Basic “Before and After” Business Model plan for use in manufacturing and services

Opportunity to network with experienced professionals and experts in Outsourcing

Networking with course instructors and other attendees

Exchange of practical Best Practice experiences

AttivaCorp Certificate of Course Completion
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Course Fees

14000 Czech crowns + VAT for two day class, which includes all materials, lunches and other refreshements.\

Entry Criteria

Attendee should have a rudimentary knowledge of accounting and financial principles, and some knowledge of
English in a business environment.



	Outsourcing  -  Your Path to OptimizationBackgroundOutsourcing is one the best methods of optimization of manufacturing and services costs for an enterprise. According to WTO statistics, over 15% of global manufacturing and services are being outsourced.

